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Presentation Notes
The Government of Newfoundland and Labrador publically announced its commitment to Open Government in the Spring of 2014 Speech From the Throne and officially launched the Initiative on March 20, 2014. 
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Purpose of Session

 To provide information on the OGI

 To seek your early ideas, insights and input in the
OGI PE scoping-phase
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Presenter
Presentation Notes
“This Open Government Initiative will promote new actions by all government departments, which will result in increased access to information and data; new approaches to engaging the people of the province on key decisions; and strengthened collaboration with stakeholders.” Premier Marshall 

This is a government-wide initiative that will involve all departments and agencies.  The OPE will provide a leadership role for the OGI, in keeping with our departmental mandate, and particularly as a lead in the public engagement process over the next year. 
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Format of Session
* Information sharing

e Roundtable discussion

» Electronic Polling
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My knowledge of Open Governmentis...

1. Excellent 639
. Good
. Fair
. Poor
Nl
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What is the Open Government Initiative

* An open governmentis one that listens TO and
works WITH its citizens not just for its citizens

 Focuses on increasing access to information and

data and meaningful opportunities for dialogue
and collaboration with government

e Government-wide initiative via cabinet directive

o Office of Public Engagement’s role as steward
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Presenter
Presentation Notes
“This Open Government Initiative will promote new actions by all government departments, which will result in increased access to information and data; new approaches to engaging the people of the province on key decisions; and strengthened collaboration with stakeholders.” Premier Marshall 

This is a government-wide initiative that will involve all departments and agencies.  The OPE will provide a leadership role for the OGI, in keeping with our departmental mandate, and particularly as a lead in the public engagement process over the next year. 
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Open Government Initiative

 Based on international standards and best practice

* Principles: Transparency, Accountability, Participation
and Collaboration

e Open Government License
o 4 pillars:

* Open Information

= Open Data

= Dialogue

= Collaboration
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hI‘ is an Open Governmenit? | Our Goal | Our Commitmenf T Have Your Say Text Size A A

Open Open

information data dialogue collaboration
Open information is the Open data is The release of Diglogue means involving Through collaboration we will
proactive release of Government datasets in the residents of the province bring government, partners,
Government information, accessible formats for use in making decisions and organizations and
records and reports. and re-use by anyone for any developing policies, communities fogether to
puUrpose. programs and services. discuss common issues and

identify solutions.

Listening — Involving — Changing



Presenter
Presentation Notes
The public can view the OGI website at open.gov.nl.ca.  This site is intended to be a dynamic portal to allow easier access for citizens to areas and information related to the OGI.  The site is structured with a page for each pillar. 
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Have Your Scly '

Other Consultation and Enggemenf
Text Size A A A

pen Government Dialogue

Dialogue
The Government of Newfoundland and lLabrador regularly seeks input and feedback on programs, services and

matters of public policy.

We are reaching out to Newfoundlanders and Labradorians through a range of public engagement activities to
capture ideas, insights and strengthen dialogue. Your involvernment is important. With you, we will create the first Open
Government Action Plan for our province. We will use online tools including social media and feedback forms, as well
as in-person activities like face-to-face meetings and intferactive sessions.

To make sure this Action Plan represents the views of Newflfoundlanders and lLabradorians, we will take fime for
meaningful discussion. Qur approach involves your input as we move forward. Information gathered will be shared
publicly, and key themes and early actions will be made available for review. Your feedback will help us identify the
information of greatest value and issues of most importance o the people of the province.

Details of all public engagement activities for the Open Government Initiative will be listed on this webpage. We will



Presenter
Presentation Notes
This page is intended to provide easy access to information and resources about the various public engagement, consultation and dialogue activities that GNL is undertaking.  It will also be the central location for information on the comprehensive public engagement process for the OGI including dates and locations of in-person dialogue events, access to online feedback, and results of the input and feedback received.  
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Goals

 Create opportunities for dialogue and participation.

 Support departments and agencies in the
development of meaningful engagement activities.

 Enhance understanding of the importance of
engagement processes.
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Presentation Notes
Create opportunities for dialogue and participation. Utilize a variety of tools, approaches and technologies to ensure citizens and stakeholders have meaningful opportunities to participate in the important issues/topics that affect them.
Support departments and agencies in the development of meaningful engagement activities. Take steps to ensure departments and agencies undertake high-quality engagement activities. Ensure that activities are tailored to the needs of each situation and ensure a meaningful experience for participants.  
Enhance understanding of the importance of engagement processes. Take steps, internally and publicly, to create awareness of the value and importance of effective public engagement in society.
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Early Actions

 Develop and commence delivery of public
engagement capacity-building training activities within
the public service.

 Develop a public engagement guide.

« Champion employee recognition efforts focused on
“public engagement” practice.
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Discussion Topic #1

Current government
dialogue/engagement
activities
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The most recent government engagement
event you participated in (aside from today)
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Within the last 6 months 71%
6 months to two years
Two to five years
More than five years

| have not participated
In government
engagement event
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In my opinion, the top 3 reasons citizens do not
participate in engagements are:

Uninterested

They are too far to travel to
Unaware of the engagement
Conflicted with work schedule

Event conflicted with personal
schedule

6. Don’t feel like input will make a
difference

7. Interested but | don’t have the time
8. Other 1. 2. 3. 4 5 6 7. s
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What aspects of public engagement do you value

most? (Pick top 3)

1.
2.
3.

. . . . 26%
Gain new information/insights 25%

Able to voice my opinions

Networking with other
participants

Networking with government
officials

Debate/discuss important
issues

Public engagement has no
value

Other

<%
Newfoundland

Labrador




Discussion Question #1

What works well with the way(s)
government currently engages the
public/community stakeholders?
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Discussion Question #2

What isn’t working with the way(s)
government currently engages the
public/community stakeholders?
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Discussion Topic #2

When to engage
the public




Discussion Question #3

When should the public be
engaged? When would the
public want to be engaged?
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Discussion Question #4

How do we encourage strong
attendance at government engagement
sessions? How can we make it easier for
the public to participate?
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Discussion Question #5

Do you have any additional
comments on how government
engages the public?
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| was given enough notice to take part in the
today’s event

1. Strongly Agree 71%
Agree

Neutral

Disagree
Strongly Disagree
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| found today’s session (Select all that apply)

Informative
Uninformative

A good use of my time
A waste of my time
Engaging

Unengaging

Relevant

Irrelevant N i
Other e e e sl
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| iked the format of today’s session.

L A

Strongly Agree 43%
Agree 20% 29%
Neutral

Disagree
Strongly Disagree
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| had an opportunity to have my say today

A. Strongly Agree
B. Agree

C. Neutral

D. Disagree

E. Strongly Disagree

67%
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Open Government Commitment

Over the coming months:
« Comprehensive Public Engagement
 Online tools; social media; feedback forms
 Face to face meetings
« Other interactive dialogue sessions
* |Input received will be posted, in a timely manner

 We will determine themes and prepare and release
a “what we heard” document
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Presentation Notes
Implementation of a public engagement process as well as implementation of internal engagement activities, led by the Office of Public Engagement, is the next critical step in the plan toward Open Government. The Government of Newfoundland and Labrador will seek citizen and stakeholder input to determine the broad direction for this Open Government Initiative and to inform development of this province’s Open Government Action Plan. Some activities will emphasize broad citizen input while others will focus on specific stakeholders. A variety of methods and tools will be employed to engage citizens, stakeholders, and key interest groups. 

GNL has committed to publically sharing the input received in a timely manner via the OGI website.  As well a “What we heard” document will be prepared and released publically for further feedback. 


Open Government Commitment

 Public feedback sought on Draft Action Plan
« Action Plan finalized and released publicly

 Accountability Framework for evaluation
purposes will be developed and released
publicly with the final Action Plan
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Presentation Notes
Based on input gathered through the PE process, a draft Action Plan will be prepared and shared publically with an opportunity for further public input prior to the final OGI Action Plan being released.  


open.gov.nl.ca

Twitter E-Mail Telephone
@OPE_GovNL OPE@gov.nl.ca 709.729.7072
Toll-Free:
1.877.895.8891
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