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Open Government Initiative

Internal Public Engagement Session
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St. John's, NL
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Purpose of Session

« To provide information on the OGI

« To seek your early ideas, insights and input in the
OGl PE (infernal) scoping-phase

« To pilot some OGl-related polling and discussion
qguestions
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Format of Session
* Information sharing

« Roundtable discussion

 Electronic Polling
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My position level is:

59%

1. Executive pm, abm,
Exec. Director)

Director
Management
Non-Management
Student

Other &

oW
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| have _ years experience in the
Public Service.

<1 year
1-5
6-10
11-15
16-20
21-25
26+

OGTmMO0® >
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My knowledge of Open Government

IS 45%

1. Excellent
2. Good

3. Fair

4. Limited
5. Nil
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What is the Open Government Initiative

* An open government is one that listens TO and
works WITH ifs citizens not just for its citizens

« Focuses on increasing access to information and
data and meaningful opportunities for dialogue
and collaboration with government

« Government-wide initiative via cabinet directive

« Office of Public Engagement’s role as steward
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Open Government Initiative

« Based on international standards and best practice
* Principles: Transparency, Accountability, Participation
and Collaboration
« Open Government License
« 4 pillars:
= Open Information
= Open Data
= Dialogue
= Collaboration
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What is an Open Governmeni? | "Our Goal | Our Commitment | Have Your Say Text Size | A | A

Open Open

information data dialogue collaboration
Open informationis the Open datais the release of Dialogue means involving Through collaboration we will
proactive release of Government datasets in the residents of the province bring government, partners,
Government information, accessible formats for use in making decisions and organizations and
records and reports. and re-use by anyone for any developing policies, communities together to
purpose. programs and services. discuss common issues and

identify solutions.

Listening — Involving — Changing

Contact Us | Disclaimer/Co




| want my government to be more open.

36%

1. Strongly Agree 32%

2. Agree

3. Neuftral

4. Disagree

5. Strongly Disagree & 0
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| have ideas re: how to make government more
open.

64%

1. Strongly Agree
2. Agree

3. Neutral
4,
5.

Disagree 0%

Strongly Disagree &

«
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Discussion

What ideas do you have
to make GNL more opene
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What is currently preventing your ideo
from occurring?¢
What could be done to ensure it happens
INn the future?
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As a GNL employee, | have had direct experience

with ...(Select all that apply)
. . . . 28%

1. Collaboration —working with outside partners or 259%

stakeholder groups from various sectors (e.g., non- 23%

profit; business; labour; academiq)

23%

2. Open Data — working to improve the quality and/or
quantity of data (data-sets) made available to the
public

3. Dialogue — working to improve the quality and/or

quantity of ways in which the GNL involves citizens and
stakeholders in policy/program decisions

4, Open Information — working to improve the quality,
. e . . ‘o(\ %@ & \OQ 2
quantity and/or accessibility of information made & &I & &S
. . X
available to the public & & F &
3y & g0
5. None of the above & &
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Have Your de

Open Government Dialogue | Other Consultation and Engagement | What We Heard |
Text Size A A A

Dialogue
The Government of Newfoundland and Labrador regularly seeks input and feedback on programs, services and
matters of public policy.

We are reaching out to Newfoundlanders and Labradorians through a range of public engagement activities to
capture ideas, insights and strengthen dialogue. Your involvement is important. With you, we will create the first Open
Government Action Plan for our province. We will use online tools including social media and feedback forms, as well
as in-person activities like face-to-face meetings and inferactive sessions.

To make sure this Action Plan represents the views of Newfoundlanders and Labradorians, we will take time for
meaningful discussion. Our approach involves your input as we move forward. Information gathered will be shared
publicly, and key themes and early actions will be made available for review. Your feedback will help us identify the
information of greatest value and issues of most importance to the people of the province.

Details of all public engagement activities for the Open Government Initiative will be listed on this webpage. We will



Goals
« Create opportunities for dialogue and
participation.

« Support departments and agencies in
the development of meaningful
engagement activities.

 Enhance understanding of the
Importance of engagement processes.
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Early Actions

 Develop and commence delivery of public
engagement capacity-building fraining
activities within the public service.

 Develop a public engagement guide.

« Champion employee recognition efforts
focused on “public engagement” practice.

«
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Discussion

What could be done to make
the GNL best-of-class when it
comes to high-level forms of PE
(dialogue)<¢
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Collaborative Work | Have Your Say V Text Size A A A

CO"GbOI’G‘I’IOh Click here or the map below for Province-Wide
Collaborative Work

Through collaboration, we will work with pariners,
organizations and communities to achieve shared goals.
We will share knowledge and resources to address issues,
build consensus and identify potential solutions. : ey

Rural Secretariat Regions
Newfoundland & Labrador
I caorador Regon
[ st Antnony - Port 3u Chox Region
I comer Ercok - Rocky Harbour Region
[ ] stepnenvise - Port aux Basques Region
I Granc Fass-wandsor - Bale Verts - Harbour Erston Region
[ Gander - New-wes-valey Regon
[ ciaremine - Bonaista Region
[ Bumn Peninsua Regon
[ Avaion Peninsula Region

Qur goal is to build a culiure of collaboration within
Newfoundland and Labrador. We want to create
awareness of the value of collaboration and recognize
that working together can be a more effective way to

achieve our goals.




B
Goals

» Increase knowledge and awareness of
the value of collaboration in addressing
complex issues.

 Enhance capacity to effectively build
and sustain appropriate collaborative

stfructures.

«
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Early Actions

 |nitiate a series of learning opportunities to enhance
knowledge of collaboration and build capacity

« Strengthen and support community-university-
government knowledge collaboration .

« Complete an assessment of models for engaging
business and labour partners .

« Complete an appraisal of the utilization of partnhership
brokering (trained facilitators of collaborative structures)
IN A public sector context.
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DISCUSSION

Jld be done 1o

make the GNL best-of-class
when It comes to
collaboratione
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Government-Wide Information [ Information by Topic [ [ Have Your Say Text Size A A A

Open information Government-Wide Information Topics

Open information is the proactive release of government
information.

Government-Wide Information contfains information and Completed Access to Orderé in Council @
Information Requests &

reports released across government. It currently includes:
department responses to general access to information
requests; Orders in Council; Ministerial Expense Claims;
Member Accountability and Disclosure Reports; and

(0

<==>
e
S L

Ministerial Expense Claims @ Member Accountability
Awarded Tenders. and Disclosure Reports @

Information by Topic includes information and reports from
different departments throughout Government.
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Goals

e Make more information available o
citizens.

* Improve organization of information
available online.

* Make information sought via ATIPP
requests easier o access.
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Early Actions

Develop proactive disclosure policy for
departments and agencies.

Continue to advance disclosure inifiatives.
Create an open information portal.
Modernize the ATIPP application process.
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Discussion

What could be done to make

the GNL best-of-c

comes o informati

ass when it
on-sharinge
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Explore Open Data Open Data Applications Other Applications Our Licence FAQs Have Your Say Text SizeAAA

What is Open data?¢ Open data products
Open data refers to the release of government data, with an open licence, which is Products within the Open Data webpage consist of datasets, which are collections
free of charge for anyone to use and reuse for any purpose. of data, and the applications built from these datasets.
Open data is provided in accessible formats, meaning that it is machine readable The datasets are sourced directly from Government Departments and Agencies
and is structured in a logical way. For numerical tabular files (spreadsheets), some and can be tabular (tables of data, such as ferry on-time records) or spatial (based
common open formats include XLS or CSV. For text files, common formats include on mapping files, such as zone boundaries or location of hospitals). These
TXT. datasets are processed by the Newfoundland and Labrador Statistics Agency

For answers to some other questions around Open data, see the Frequently Asked beforempublication:

Questions (FAQs). ﬁ] Explore Open Data Catalog

Browse the tabular and spatial Dataset catalogs, see our most viewed or
most recently updated entries, or search the data sets by topic.

@ Applications

The webpage includes a variety of charts and maps, connected to
individual data sets and demonstrating visual applications of the
information.

Open data topics
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Goals

« Promote disclosure of data.

* Encourage innovation through the
sharing of data.

<%
Newfoundland
Labrador



e
Early Actions

» Establish open data guidelines for
departments and agencies.

» Establish a Government open data
Inventory.

+ Create an open data web portal.
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Discussion

What could be done to make
the GNL best-of-class when it
comes to data-sharing?
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Discussion

Any additional comments about
how o advance Open
Governmente
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Discussion

Any questions you would like
to see explored in future OGI

Public Ehgagemen

 SESSIONS

(Infernal/external)?
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['am inferesfed in participating in fufure

internal OGI PE efforts on focused fopics
1. Strongly Agree o
2. Agree
3. Neutral
4. Disagree Y
5. Strongly Disagree
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| am willing to work with others to build
NL's first OG Action Plan 38%

1. Strongly Agree

2. Agree

3. Neutral

4. Disagree

5. Strongly Disagree
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Open Government Commitment

Over the coming months:

« Comprehensive Public Engagement

« Online tools; social media; feedback forms

« Face to face meetings

« Ofher interactive dialogue sessions

* Input received will be posted, in a tfimely manner

 We will determine themes and prepare and release
a “what we heard” document

<%
Newfoundland

Labrador



Open Government Commitment

« Public feedback sought on Draft Action Plan
« Action Plan finalized and released publicly

« Accountability Framework for evaluation
purposes will be developed and released
publicly with the final Action Plan
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found today’s session

Informative 32%
Uninformative

A good use of my fime
A waste of my time
Engaging
Unengaging
Relevant

Irelevant

Other

VO NOOhWN = =

1. 2. 3. 4 5 6. 7. 8 9
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| liked the format of today’s session

. Strongly Agree
Agree

Neutral

Disagree
Strongly Disagree

63%

A S A
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| had an opportunity to have my say today

72%

. Strongly Agree
Agree

Neuftral
Disagree
Strongly Disagree .« « & &

QAW -
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open.gov.nl.co

Twitter E-Maiil Telephone
@OPE_GovNL OPE@gov.nl.ca 709.729.7072
Toll-Free:
1.877.895.8891
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