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Purpose of Session 

• To provide information on the OGI 

• To seek your early ideas, insights and input in the 

OGI PE (internal) scoping-phase 

• To pilot some OGI-related polling and discussion 

questions 

 

 



Format of Session 

• Information sharing 

• Roundtable discussion 

• Electronic Polling 

 

 
 

 



My position level is: 1. Executive 

2. Director 

3. Mgt 

4. Non-Mgt 

5. Student 

6. Other 
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1. Executive (DM, ADM, 

Exec. Director) 

2. Director 

3. Management 

4. Non-Management 

5. Student 

6. Other 



I have ___ years experience in the 

Public Service. 
A. <1 year 

B. 1-5 

C. 6-10 

D. 11-15 

E. 16-20 

F. 21-25 

G. 26+ 
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My knowledge of Open Government 

is… 

1. Excellent 

2. Good 

3. Fair 

4. Limited 

5. Nil  
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What is the Open Government Initiative 
• An open government is one that listens TO and 

works WITH its citizens not just for its citizens 

• Focuses on increasing access to information and 
data and meaningful opportunities for dialogue 
and collaboration with government 

• Government-wide initiative via cabinet directive 

• Office of Public Engagement’s role as steward 
 

 



Open Government Initiative 
• Based on international standards and best practice 

• Principles: Transparency, Accountability, Participation 
and Collaboration 

• Open Government Licence 

• 4 pillars:  
 Open Information 

 Open Data 
 Dialogue 

 Collaboration 
 





I want my government to be more open 

1. Strongly Agree 

2. Agree 

3. Neutral 

4. Disagree 

5. Strongly Disagree 
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I have ideas re: how to make government 

more open 

1. Strongly Agree 

2. Agree 

3. Neutral 

4. Disagree 

5. Strongly Disagree 
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Discussion 

What ideas do you have 
to make GNL more open? 

 
 



 

What is currently preventing your idea 

from occurring? 

What could be done to ensure it happens 

in the future? 



As a GNL employee, I have had direct experience 

with…(Select all that apply) 

1. Collaboration 

2. ‎Open Data 

3. Dialogue 

4. Open ‎Information 

5. None of the above 
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1. Collaboration –working with outside partners or 
stakeholder groups from various sectors (e.g., non-
profit; business; labour; academia) 

2. ‎Open Data – working to improve the quality and/or 

quantity of data (data-sets) made available to the 
public 

3. Dialogue – working to improve the quality and/or 
quantity of ways in which the GNL involves citizens and 
stakeholders in policy/program decisions 

4. Open ‎Information – working to improve the quality, 
quantity and/or accessibility of information made 
available to the public 

5. None of the above 





Goals 
• Create opportunities for dialogue and 

participation.  

• Support departments and agencies in 
the development of meaningful 
engagement activities.  

• Enhance understanding of the 
importance of engagement processes.  

 

 



Early Actions 
• Develop and commence delivery of public 

engagement capacity-building training 

activities within the public service.  

• Develop a public engagement guide. 

• Champion employee recognition efforts  

focused on “public engagement”  practice.  

 



Discussion 

What could be done to make 
the GNL best-of-class when it 

comes to high-level forms of PE 
(dialogue)?  

 





Goals 
• Increase knowledge and awareness of 

the value of collaboration in addressing 

complex issues.  

• Enhance capacity to effectively build 

and sustain appropriate collaborative 

structures.  

 



Early Actions  
• Initiate a series of learning opportunities to enhance 

knowledge of collaboration and build capacity.   

• Strengthen and support community-university-
government knowledge collaboration .  

• Complete an assessment of models for engaging 
business and labour partners .  

• Complete an appraisal of the utilization of partnership 
brokering (trained facilitators of collaborative structures)  
in a public sector context.  

 



Discussion 

What could be done to 
make the GNL best-of-class 

when it comes to 
collaboration?  

 





Goals  
• Make more information available to 

citizens.  

• Improve organization of information 

available online. 

• Make information sought via ATIPP 
requests easier to access.   



Early Actions 
• Develop proactive disclosure policy for 

departments and agencies.  

• Continue to advance disclosure initiatives. 

• Create an open information portal.  

• Modernize the ATIPP application process. 

 



Discussion 

What could be done to make 

the GNL best-of-class when it 

comes to information-sharing?  
 





Goals 
• Promote disclosure of data.  

• Encourage innovation through the 

sharing of data.  

 



Early Actions 

• Establish open data guidelines for 

departments and agencies.  

• Establish a Government open data 

inventory.  

• Create an open data web portal.  

 



Discussion 

What could be done to make 

the GNL best-of-class when it 

comes to data-sharing?  



Discussion 

Any additional comments about 

how to advance Open 

Government? 

 



Discussion 

Any questions you would like 
to see explored in future OGI 
Public Engagement sessions 

(internal/external)? 



I am interested in participating in future 

internal OGI PE efforts on focused topics 
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I am willing to work with others to build 

NL’s first OG Action Plan 

1. Strongly Agree 

2. Agree 

3. Neutral 
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Open Government Commitment 

Over the coming months: 
• Comprehensive Public Engagement  

• Online tools; social media; feedback forms 

• Face to face meetings 

• Other interactive dialogue sessions 

• Input received will be posted, in a timely manner 

• We will determine themes and prepare and release 
a “what we heard” document 



Open Government Commitment 

• Public feedback sought on Draft Action Plan  

• Action Plan finalized and released publicly 

• Accountability Framework for evaluation 

purposes will be developed and released 

publicly with the final Action Plan 

 



I was given enough notice to take 

part in the today’s event 
A. Strongly Agree 

B. Somewhat Agree 

C. Neutral 

D. Somewhat 

Disagree 

E. Strongly Disagree Stro
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I found today’s session 
1. Informative 

2. Uninformative 

3. A good use of my time 

4. A waste of my time 

5. Engaging 

6. Unengaging 

7. Relevant 

8. Irrelevant 

9. Other 
1. 2. 3. 4. 5. 6. 7. 8. 9.
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I had an opportunity to have my say today 

1. Strongly Agree 

2. Agree 

3. Neutral 

4. Disagree 

5. Strongly Disagree 
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Today’s session has motivated me to: 
A. Be a champion for a cultural 

shift towards a more open 

government 

B. Attend other sessions on the OGI 

C. Learn more about the OGI 

D. Has not motivated me 

E. Other 
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Have Your Say 
 

open.gov.nl.ca 
 

 
 

Telephone 

OPE@gov.nl.ca 

E-Mail Twitter 

@OPE_GovNL 709.729.7072 

 
Toll-Free: 

1.877.895.8891 
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